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f.rt.’f t. April's V .S.-hiwkr<i inun-iifi of Cuba ’<• Hay 
of Pigs wiil f>.- loti* remember < d and angrily debat- 
ed. fn the Sep!>'»i!n:r issue of Emm Nt, the maga- 
zine's Washington Co’-rctporidotit ( harlot I. (. 
Murphy trhs in hehm-i-thr -\i i ne> detail the incred- 
ible starve! tune 'ha' thin te’i 'ailed hxcerpls: 

T ill- idea for the invasion luij taken root during '.he early 
..uiotiH’f of itjiio. iiv tlun thousands "i cieiecrors from 
Cn>iru s Cuba were in the C.S. Many ul them were soldiers, 
[he job of organizing and training them w.t- given to the Cen- 
tral Intelligence Agency. It became the specific responsibility of 
one of the CIA's mp deputies, Richard M. Bissell. a former 
economist who is also a highly practical ev« cutive. 

During the summer ami fall of njbc-. I resident Eisenhower 
front t yne to time personally reviewed the scheme. In late 
November, the last time it came up for his lontprehensive re- 
view*. ..iti operational plan had nth yet c rysl.tllLad. 1 was taken 
for granted that a landing in force could hut possibly be brought 
off unless the expedition was shepherded to the beach by the 
I Navy (either openly or in di-guise i aid covered bv air 
power in whatever amount might be necessary. Eisenhower, the 
iotmnandtt of Normandy, understood tins well enough. 

After his election Kennedy had been briefed fairly frequent- 
ly on the Cuban situation. He discussed ( aba at length in both 
his preinaugural talks with Eisenhower. On . iking "litre. I"- '-'li- 
ned y decided that he had to have from the Joint 1 ho ts of 
Stall a technical opinion of the feasibility ot the project. 

How If Was Planned. "The plan slid assumed that I S. mili- 
tarv help would be on call dining the bending. Castro.- air force 
consisted of not quite two-score planes— a dozen pi so obsolete 

number of 


B- ’6s. plus about the satin 
buries. But in addition them 
ti. liners, the remnant •..! an or 
H.tism government , ‘he f<>« 
[■eared at first glance. Aimed « 
more than a match in a battle 
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wa re seven or eigb.t 
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re was tl"' the push 
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that the planners accepted were narrow to begin with, ine t ; 
B-;6s were to operate from. a staging base in a Central Atti^lrapp 
country .more than 500 miles from Cuba. 1 he round trip wplM’f§]r 
take better than six hours, and that would leave the planes with 
fuel for only 45 minutes of action over Cuba. In rontrast, J 
Castro s air force could, be over the beachhead and the invaders 
-hips in a matter of minutes. Hence the absolute necessity, of 
knocking out Castro's air power, or at least reducing it. to 4 m- 
potence. by the time the ground battle was j" ; ned. 

I bis in general terms, was the plan the Chiels reviewed for^ 
Kennedy. They judged the tactical element- sound, and in- 
deed they accorded the njieration a high probaniiitv of success. 

Hut .sonic of Kennedy's closest advisers were assaiied by sink- 
ing second thoughts. \Vhat bothered them was the immorality ’ 
of masked aggression. They, recoiled from having 'he L.S. em- 
ploy subterfuge in striking down even as dangerous an adversary 
as Castro, and they were unanimously opposed to having the 
C.S. do the job in the open. 

The Changes. The “iinmotality" of the intervention found 
its most eloquent voice before the President during a meeting 
in the State Department on April 4, only i.t days before the 
date set for the invasion. The occasion was Bissell s final re- 
view of the -operation, and practically everybody connected 
with high strategy was ' on, hand— Secretary of State Rusk,\ 
Secretary of PHense^HcNtimara. %C|etary of the Treasury ; 
Dillon, joint. Chiefs of $6$ ChaimuMt: jUinnitier, CIA Chief ;, 
Allen Dulfesj as well as WcGeorge Bundy Paul Nitze, then 
Assistant Secretary of Stalefor Iiiter.Aniericau affairs, Ihontas 
Mann and three Kennedy specialists in Latin American matters 

-Adolf Berio, Arthur M. Schlcsinger Jr. and Rnhaid Goodwin.'; 
There was also one outsider, Senator William Fulbright, chair- 
man of the Senate Foreign Relation.. Committee, whose support 
Kennedy wanted. 'After Bissell had completed his briefing and 
Dulles had Summed.-. up risks and prospect., 1 ulbright de- 
nounced tlie proposition out. of hand, it was the wrong thing 
for tiu- U.S. to get involved in, ■ 

Rusk said he, 'was for it, iibanswcr to the President t direct 
question, but ai would presently be manifest, he privately jud 
no heart for it. TVS' other men , among the President s gepiur 
foreign policy advisers, OOt present at the meeting, shared 
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